Degree of Urgency

Y

IMPORTANT - URGENT

IMPORTANT - NON-URGENT

Degree of Importance

Management

Survival
“Fire fighting”
Dealing with Complaints
Compliance
Managing day to day
Selling houses

Fear driven

Working ‘In’ the business
EFFICIENCY
“Doing things right”
OPERATIONS MANAGEMENT
Today Focus

“Paying the bills”

Strategy

Succession

Productive Matrix Activities

Lead Generation
Appraisals
Listings

Sales

After Care
Client Care

Customer Satisfaction / Market Share
Growth

Service Excellence
Relationship Building
Profitability

Working ‘On’ the business
EFFECTIVENESS = LEVERAGE
“Doing the right things”
LEADERSHIP
Growth Focus

“Wealth Creation”

URGENT / NOT IMPORTANT

NOT URGENT / NOT IMPORTANT

Someone else does it

Don’t bother doing it
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Ray White Remuera

No 1 Office | Ray White New Zealand 2015
No 1 Office | Ray White International 2015
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