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Information Memorandum Template
This template is designed to help you prepare the content for your information memorandum. Please complete every section below. And don’t feel constrained by this template – add other sections that are necessary to tell your story in the right way.
	Before you begin please be aware that company and key people can be liable to investors for any false, misleading, or unsubstantiated offer information. It’s critical that the information you provide is clear, concise, and effective. Don’t be tempted to oversell your proposition. And make sure that you discuss particular statements with your legal advisor if you have any concerns.


It’s also important that the tone of the content is “straight-shooting” and is focused on the facts. It’s easy to gloss over some of the challenges that the company may have faced or is currently facing, and to try and impress investors with grand statements. However, most sophisticated investors will see through this, and in Oxbridge’s experience, investors will commend offer content that is upfront and genuine. The team at Oxbridge are happy to provide guidance on the appropriate tone for content.
1: Overview Section
Investment Highlights
A very short series of bullet points that entice the reader to want to know more:
· Key achievements.
· Key metrics.
Executive Summary
A snapshot of the offer – many investors read this first, so emphasise the key highlights and strengths of your offer including:
· A brief description of what your company does, and the traction you've had in-market to date.
· A brief explanation of your target market and your growth strategy.
· The minimum and maximum capital being sought, the corresponding equity percentages and broadly what the funds will be used for.
· A call to action - why do you want to open this investment now and how this is a unique offer.
Team Overview
· A brief overview of your team.
· Short bio (~100 words) for each director and key senior manager emphasising relevant experience and expertise. Make sure to include information beyond technical expertise and credentials that help introduce a human element. Consider including interesting detail that would make the reader want to meet each individual.
2: Product Section
The Problem
A description of the problem your company solves for your target market. Include a description of your typical customer and the things that are important to them about a product or service like yours. This helps investors understand at a personal level the nature of the market and their willingness to pay for a solution.
Product/Service
Detailed description of your product/service – include the value proposition and key features that make it stand out among your competitors (or substitutes), and how your product/service specifically and uniquely addresses the customer problem described above.
Operations
If relevant, please include:
· An overview of your supply chain.
· An overview of your distribution process.
· An overview of how operations are resourced.
The Market
The problem section above is personalised to a typical customer, the market section here is broader and aims to demonstrate the overall size of the total addressable market and introduce investors to your overall industry sector. 
Please include:
· An overview of the market.
· Details and statistics on market size and current market share (include substitutes as well as competitors).
· Detail around market trends/trajectory and why these work in your favour.
· Provide information on the market validation work you’ve completed to date.
Your Customers
Within the overall market, please describe the specific customer segments that you target. Please include:
· The demographics of your target customers – include key characteristics, age bracket, geography.
· Information on how you appeal to this demographic and why your customers will buy your product/service.
Your Partners
Please include:
· Who each of major partners are, and the nature of the partnership.
· The value you bring to one another through the partnership.
Competitive Landscape
Please include:
· A description of each of your closest competitors, their strengths and their weaknesses.
· A description of any substitute products or existing solutions.
· A description of your competitive advantage and why you are uniquely placed to deliver on this advantage (e.g. specific expertise, IP).
Accolades
List any awards or customer testimonials.

3: Strategy Section
Current Stage of Business
Please include:
· A brief history of the business.
· Information on sales to date and current market traction.
· Detail around what the company has learned to date and how this has informed future strategy.
Growth Plan
Please include:
· An overview of the growth strategy. Include details here on your marketing strategy, and how this ties to any market validation work completed to date.
· A description of each major strategic goal to address the domestic and/or international market, and how each will be achieved.
· A timeline showing the company/technical/market milestones and target completion dates.
Intellectual Property
If relevant, please include:
· An overview of patents and trademarks. If patents/trademarks are not an option, instead focus this section on how you manage competitors.
· An overview of IP strategy.
Key Target Performance Metrics
Please include:
· A table explaining your primary KPIs and the specific targets set by the company for the next 3-5 years – ensure that it is made clear how these KPIs fall into the ‘bigger picture’ strategy.
· Any relevant commentary on KPIs.
Exit Strategy
Please include an overview of your exit strategy (eg. an overview of plans to list on a stock exchange or a list of realistic potential acquirers).
Dividend Policy
An overview of your plans for any distributions or re-investment of profits.
Use of Funds
Please include an explanatory paragraph along with a table that provides a detailed breakdown of how the minimum level of capital sought will be spent, and how capital will be spent up to the maximum funding cap.
Risks and Mitigations
It is important to identify as many potential risks as possible and provide thorough, realistic strategies for addressing them.
Some to include (If applicable):
· Staff retention / key person risks.
· IP / competitor risks.
· Scale-up risks.
· Market risks.
· Technology.
· Budget risks.
· Governance risks
4: Financial Information
This part of the template is designed to help you prepare the financial section of your capital raising offer. When preparing an offer, we like to focus on the financial section first because it often takes the longest, sometimes requires external input, and contains very important information for investors. Please populate each section below. And don’t feel constrained by this template – add other sections that are necessary to tell your story in the right way.
Financial performance:
· Two tables: A summarised operating P&L (revenue statement) and a cashflow statement showing historical data for the last 3 years and projections across the next 3 years (please indicate your financial year-end date).
· A graph showing your revenue projections.
· A detailed description of your forecasts’ revenue assumptions.
· A detailed description of your forecasts’ cost assumptions - include staffing/salaries (including directors’ fees).
· A description of any aggressiveness/conservatism included in your forecast assumptions.
· A description of whether the forecasts assume fundraising in this round (and if so, how much), and explain how the forecasts are affected if a different amount is raised.
· Any other relevant commentary on projections, picking up the key highlights and/or figures that are not intuitive/self-explanatory.
Financial position:
· One table: A summarised balance sheet.
· Commentary on balance sheet.
· Commentary on any debt/shareholder loans (including detail on loan terms and whether they will be converted to equity before the offer).
Previous investment rounds:
· Details on the amount, date, and valuation of internal and external funding rounds.
· Commentary if historic funding activities require context for understanding.
Valuation:
· State the pre/post money valuation for the current funding round.
· A description of any credible parties that are leading the current funding round, and their rationale for investing at the valuation offered to other Oxbridge investors.
· If there has been an uplift in value since the company’s previous funding round, highlight what the company has achieved since the last round to achieve this uplift.
· Describe the valuation methodology used, along with data from this methodology.
· A table showing comparable industry trading multiples.
· A table showing implied EBITDA multiples at years 2 and 3.
5: Offer Section
Key Capital Raising Offer Details
· Pre-money Valuation - Valuation of the company before funds are invested.
· Minimum Funding Target – Minimum amount required for the offer to be deemed successful.
· Maximum Funding Cap - The maximum amount the company is looking to raise.
· Minimum Equity Offered - % of the company offered at funding target.
· Maximum Equity Offered - % of the company offered at overfunding funding cap.
· Share Price - The cost of each share.
· Minimum Investment - Typically $1,000.
· Duration of the Offer - Typically 30 days.
Type of Shares on Offer
Provide a description of the shares on offer and the rights attached to them (voting rights, pre-emptive rights, etc.). Your legal advisor can assist you with this. Briefly describe any existing share classes and how they relate to the new shares to be issued. 
Disclosures
Please include:
· Remuneration of senior management and directors.
· Detail any related party transactions (e.g. land that is owned by a shareholder and leased to the company).
· Detail on the commitment of key staff and directors (e.g., who is full time, part time, and who is non-executive).
· Detail any employee options or share-based incentive schemes.
Shareholding Structure
Please provide a table showing shareholding structure both immediately prior to the offer, and post-offer (to show where the new investors will sit). Please also include a statement here on the level of capital that founders/directors/key staff have invested in the company to date.
Governance
Please include:
· Detail on composition of board / advisory board – include detail on each member’s history with company, and highlights of their specific expertise/value add.
· Detail on board meetings.
Future Funding
Detail any planned or perceived future funding intentions. Explain how the next round of funding will be utilised and how it will it affect investors in the current round (eg., is it expected that there will be an uplift in value in the next round of funding). Please also include details here on the runway that the current round will permit before further capital is required.
Share Registry Management
Detail how shareholders will be managed. Most companies use the Oxbridge online share registry. 
Shareholder Communication
Companies commit to at least quarterly shareholder communication (to be delivered within 6 weeks of the end of each quarter). Please replicate the shareholder communication wording from your shareholder agreement (or we can provide suggested wording). 
Also include a note on any planned shareholder engagement such as annual shareholder meetings.
Third Party Advisors
Detail any third party advisors you use, including any third party which helped prepare the financial information:
· Financial advisors
· Accounting
· Legal
· Banking 
· Valuation
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